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A topic of great interest in the US Army today is the concept
of the "Operational Level" of war or "Operational Art", as it is
sometimes called. Napoleon demonstrated a great appreciation for
the "Operational Art" and his campaigns serve as excellent studies
for us today. It is through such a study that commanders can
increase their knowledge and better apply the "Art" aspect of the
Profession of Arms. The Jena Campaign is one in which Napoleon
defeated, in detail, a superior force through application of the
"Operational Art" and an understanding of Clausewitz's "Center
of Grawity"




The Inchon landing in September 1950 was the tast
"Operational Leve!l" campaien conductad by the United States
Army. Betw22n then and 1982 1ittle was mentionad in
doctrinal literatyre Concerning the way to conduct operations
in a theater of war. (Op2rational Level) RAs a bridoe batween
strateay and tactics, ch2 op2ratiaonal (evel boils down to
campPaigns in theatsrs of war, It usuatly will invoive Cores,
Armiess and Army Grouers but shouid Not be thouaht Oof as sizZe
‘relatsd,. Th2 US Army would b2 guilty of S2vidus negdiact ware
it TO fioht a campaisn of SUCh & Scale Wwithout itS |I2adershino
b2ing trained to d2 2. Th2 abitity to man2uvey and poasition
forzes on the battiefield with the concentration of fivepowsy
at the time and place of CchoosSing in order to. not
necessarily win the batt!2 but the —ampaign is an "Art" that
must be studied by 2ur i=2aders.

The wars of Namroilson Bonaparte sarve as the model for
the study of the Operationat Art. Napoi20on’s campaigans
contained an appr2cidation of a hroader conc2pt 2Ff war that
had ba2n latking to that time, It is not that war had not
b2en Previously studied Nnor that Great Captains did not
2Xist. Napol2on was abie to Zerd in 9N Wwhat was r=quired to
win the campaign. He understood, | ike dther Captains bafore
him,» those PrinciPles Of walr and sound tactics which win
batties. Napoleon, hOowever, Was able to 102Kk beyond those
hatties and make the boid moves that shortenad his campaians

and resuited in victory,. Lons campaisns wave not politically




popular, S2 & rarid Conclusion was desireable. The pushing
of an en2my back atong his lin2 of Ccommunications uvsvally
soived N2thing and took a 1ong time doing it. Qs a matter of
fact he had cautioned his subordinates against attacking an
enemy that had b22n in place a 1ong time and was entrenched.'
While h2' did not refer to it as suchs Napoleon was aware of
both the 2nemy and friendiy “Centers of Gravity". He had an
appraeciation of his corps’ carabilities and thos2 of the
=nemy. He saw | ines of communication as a vuilnevrability and
minimizaed his d2pendenc? on them. The result was an army
“Frea' to vracidiy mans2uver when and where2 it wanted asainst
an enemy tied to his LOC. I have seiectad the Campaign of

J2ara as a vehicie to ook at the Operational Level becauss it

is at that 12vaei that it was a compliete victory,
BACKGROUND

Foilowing the war in 1885 with Austria, France
negntiated pP2ace tr2aties with both Austria and'Prussia.
Prussia faited to ratify the treaty so Napoi2on Ieft his
foroes scattered throughout southern Germany. He did so to
(1) K=ep them in a central location betwsa=n Austria and
Prussia: (23 eut evressure on Prussia, and (3I) piace the
burdan Of f22ding and SUPPIiYing the troops on Someone besides
France., Napoieon’s obi2ctive was to creat2 a Confederation
Df the Rhine consisting of the Central) and South German

states. Of course, they would b2 aliied with France asainst
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h2r 2nemies Who from tim2 to time w2re Prussia. Engiand.

Russia, Austria, Swaden, and Italy. It is ironic that
coti2ctively they could have defeatad Napolson at alimost
anytime of his Empire, but did not do so untii 1818,

The efforts by Napoilson angered and concarned the
Austrians but they ware Still recovering from their recent
defrat. Those 2fforts very much concerned the Prussians and
prometad an alliance 2Ffort with England and Russia as wal!l
‘as a Prussian mobilization., The German State of Saxony
bezam2 the state of contention with both France and Prussia
wanting her in th2ir "campg'., The French ivterfered with
Prussian—English reatations by offering Hanrover: whith was
the 2rigin of King Gezorge’s grandfathsr, to the English. AS
a matter of fact King Geore= III of England was ailsa King of
Harmnover.

Prussia mabilized on 10 August with the expectation that
it would Probably m2anm war with France but with the hop2 that
Francs would acoept hey demands and war couid b2 avoided.
Prussia was 2xp=2ting hate fram her alliss, Evatand’s avmy
Was in D POSition t) heip, and RusSia was always sliow Tt
reacts in part because oFf the gresat distance, This stratesic
miscatcylation certainly hurt the Pruss:ans at Jena but was
not the cause for th2ir def2at.

In order to s2t the Jena Campaian in the propey Contexs
I beliave we ought Tt 2xamine a fow differences betwean the
French and Prussian armi2s, b2caus2 it was Precisely thoss2

differances that Napoleon could 2xploit in his campaign plan
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that led t0 his total success. Military l=2adsrs today are
taught to "know your 2nemy", but I wond2r if we re2alize that
at the Oeperational 12vel, those 2nemy Strenadths and
WSaKN2SSes are particutariy significant.

The Prussian army consisted of a confederation of units.
The armi2s frequsntiy beionged to kings ér PYinces who lad
them. The staffs were waak and orders t2 units at thes |owest
iav2ls were all preparad at the Gensral Officer h=adquartsers.
That meant PrecinuUs tTime was requirad to produce the many
Zopies of orders. Thus a SimPie moveament ovrdey todk a long
time to ex2cute.  The movemant of the Prussian army averaasd
5 ¢t 1@ miles p2y day. The Franmch, on the other hand. had
Strong sStaffs and 2acth Subordinate headauart2rs issued 115
oWt Srdars to its Subordinates, The information filow and
ThUSs thea 2X2cution ware tharsfore much faster.,  The movement
of the Fraench army averaged 20 to 35 miles per dav. Yaou zan

imag irne the advantage of an army that maves 2 to 7 timss

]!
k.

fasteyr than its opponent.

The standard eroc2durs o2f that day was to anaiyvze the
pattie in the aftarnoon and issu2 the ord2rs for the next
day. Napojeon believed that the procadure [=2d to faulty
Plans b2caus2 oOf the tim2 daeiay batween unit ra2ports, upon
which plans war2 mads, and the start of the next day's
batt e, He therefore devaloped the habit of Si22ping aftar
syupPR2r while th2 reports from his Command2rs were being
col Iactad. He would awakan at midnhight, analyze thoss

reports, and issu® his 21rdevs in tTime O MOrmMing execution.
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His orders ware therefore basaed on € t0 & hours more current
infoarmation than his 2nemy’s,

The French als? r=alized th2 vuinerabitity of |ines of
communications. In an effort to minimiz2 that vuinerabitity
they learned T2 1ive off th2 1and, to tvavel [ ight,y and to
25tabiish multipte 1ines for th2 necossary supplies. A line
OFf Communication IS Al1so fy2auentiy a route of withdrawal.
The Prussians waye very concermned about thair withdrawal
routes and wanted them protected. Napoteon did not plan to
withdraw and therzfore was not as <oanceyned about it.  Battie
and war ar2 at 2very level functions of ths stat2 of mind.

If soldisrs and (sadars permit themseives to be Reid hostass

by f@ay Conc2rning th2ir Suppliy and/or withdrawal | ines,: theyv
ave vylinerakle, Napolaon recoanized that vutnerabitlity in

RS ey and ook advantage of (t.
S finatl differance was that the2 Prussians attempted o

Save JIvE3 1N 2Aach bAtTia, wher2as the Frernch were concernsg

With the 1ength of the CamPagn and the vesulting gdrain on
Franze’s soconamy and resoauroes, The Prussians were fighting

BALTL S who 12 Napolson was fi9hting a campaian.
PREZPARATINAN FOR WAR

Even thouanh Prussia mobilized on 10 Aua 1808, a rian for
"throwing Napodleon west of the Rhine River" was not presented

for aseroval untit 235 Sen. On 26 Sep an vitimatum was sant

to Napol=on to be answeved by 8 Oct. Napoieoan received the

'y
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uiltimatum on 7 Oct with 1o intent on CcomPlying.,  Furthermore,
he had b23un T2 r2act to the Prussian activity on 3 Sep. The
Prussian’s failure to r2act moare rapidly after the decision
t mobilize worked to their disadvantagse. The French and
Prussian forces wer2 distributed in 2arly Ssptember as shown
on Map 1.

On 5 S=p Napoi=zon gave his VII, IV, and VI Cores a “"be
prepavred" order. Those Corps were to be in Bambare in 2 days
uPIn word to ex2cute, That would 12ave thos: forces within
10 days of Berviin. While Naootaon had no specific pltan, he
Knew that a maove on B2riin wiuld disvrupt whateveEr the Snemy
had in mind and that his SuPsrior mobkility would present ham
with favorabie position. Napoi2on had not 19SSt Sight of the
fact that t 1§ the ensmy Force, not & City, that ;s
azverally the d2cisive obi2ctivia., H2 Kknew that by ovienting
his forces on Bariin he could develop exce! (2nt possiblities
for defeating the Prussian army. From the very beginnming
Napolaon was thinking at the "Opzrvrational Leveil" of war.
While an apprecidation of tastics is imeartant to & -ommanceyr
&t the opsrational 12vel, he must not permit himself to be
dradgsd to that |owayry [(avael at ths expaenss of the highev.

As svants in September 2volvad, Napola2on’s plans
solidifi2d. He ordered his brother King Louis of Hoiland to
guard th2 Rhine and the North2rn appraaches to the wast. He
developed twd | ines of communication and an atta2rnate. They
were Mainz to Frankfurt to Wuerzburg to Bamher9s Auasburg to

Arisbach to Nuernberg to Bamb2rg} and, the alt=rnate, Mannkeinm
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T2 Wusrzburg tD> Bamb=rg, In addition Napol2on moved his
forces Tt the vizinity of Wuerzburg and Bambera. With his
forces N POsition and int2lligence showing the enemy forces
at Erfurt, Napoieon issued the first part of his plan.

France was fo2rtunat2 that nathing 2ver happened to
Nap2teon during a —ampaign becaus2 he s2idom shared his
thoughts on the total concept with anyon2.  Jena was an
2xampl2 of his Not sharing » and had Napni20n died, the
Franch army would have found itssif deployed without anyone
urnderstandingd th2 concept.

At any rat2, th2 pian was fOr ths cavalry to scorsen the
teft front S0 the French foavces Could be shifted ©o the
right, He hopad the Prussians would believe him to be
stretched thin along his |ine of communicétions. After
25tabi iShing that deception he would attack t2 Leipzig
threataning Prussia’s | ine of communications, It would seem
that here is Napol=2on's appreciation for the Opsrvational Art.
Mz moved his center of mass around ths flank of the Snemy.
avoiding that ensmy center of mass, and Positioning his
comoentrated fOrces where they woiuld b2 at a distinct
advantag:2 in battis. Having to turn back and fight a maJor
battie along your Line of communications has an adverse
2ff2It On th2 Will of the soldi®rs and !2adears.

Napoleon continusd to 2vatuate his Pian as additional
enemy information was obtained. While obvioustly the pPrudent
thing to dor» a Napoleon gtrength was to not Panic every tims

additiconal information was 12c2ived. The courage to stay
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with a 9oo0d Plan is important. Napoleon did 100k for
OPPOTrTUNITies, however, T tak2 advantage of en2my mistakses.
H=2 wargamad in his h2ad the possibl2 and erobable enemy
courses o2f action. In this particuiar situations he expacted
either @ withdrawal of Prussian forces back to Magadeburs or
their advanc2 ontd his |ins of communications at Wuerzburse,
In the 1atter cas2 e f21t he could drive them into the
Rhine,

During the early part of the sx2Iution, Napoieon ensursd
that his forces couild b2 concentrated within 42 hours shou!ld
the nead arise. W2 shall see througout this campaign that
Napoieon’s ability to Concentrate his Power when necessary
and/or t2 pPasition his fO1roes in order to threaten the ensmy
1S K2y T2 th2 2x2rcise of the Oee2rational Art.

The Prussians continuwsd to oparate from poOav
int2liigence and failed to concentrated forces. As a matter
of fact when they discovered that Napaieon was not pProtecting
his 1in2 of communications they disepatched a force of 11,0032
t2 interrupt it. AS was disScussad =artier that was to have
n=9ligible =ff=ct but it did reduce the avaitabiez Prussian
force by 11,000,

Throush 11 Ozt Napdi2on was convinced the Prussians
were2 still planming to attack his 12ft and that his massing
tO the rigsht, thr2atening an attack on the Prussian |in2e of
communication, heid the best Proseects for victory.
Napoieon’s forces did continue to mass and to march in the

d2gired direction. As an 2xampile of the French forces
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ability to move, Legendve’s Brigade of VII Corps marvched 25,
24, 21, 0, 3@, 25, 25, 2@, and Z0 mil=s in nine consecutive
days. The ability of an army to move and sustain itsslf is a
K2y ingdredient to the Airiand Batti2 and Op=srationat Art. '

On the night of 11-12 Oct Napoleon’s intelligence skowsd
the enemy cent2r of mass at Erfurt. Being b2twesn the snemy
and Dresden. Napoaleon b2l ieved the time was right to swing
his force and attask, Hindsight t2i1s US that Perhars hes had
not pernetrated as far intd the =nemy rear as he could have
before turning to fight.,. At any rat2 on the morning of 12
Oct, information indicating a Prussian withdrawai, and
PoSSible escape, reached Napolson. His resoonss was to Send
part of his force noarthward 13 intercest the withdrawal whilsa
attacking with the remaind=ry of his force to fix the enemy in
piace. Oniy a commander with confidence in his int2l i 9encse,
his foroes, his subordinate commanders,s and himsaif would
SPIit his fOorces and attempt such & mova., The sStase was now
g2t for the fighting to be2gin. The Jena Campaign consisted
0f three parts: Battie of Jenas Baftle of Au2rstasdt,. and the
Pursuit. I will attemmpt to focus on the Operationa! Leve! in
EXAMINIiNG the thre2 parts, althoush some tactical
consideratinns and impPacts are important to our study.

The pogition of forces on 12 0ct is shown on Map 2.
Lannes’ V Corps and RAuaereau’s VII Corps were moving up the
west bank of the Saale River toward Jena to fiX the 2nemy in
placs. The enemy was not Withdrawing and as a matter of fact

could have massed forces against Napoleon’s two Corps and
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ruined their dayv. The Prussian command structuré was flawed
and their intsiligence Concerning the French was almost
nomexistent. They 195t the oppoartunity to attack, became
concernad about their relative strength and chose TO withdraw
tO Canso!idate with Wuarttembera’s reserve and await the
return of Saxe—Wzimar who with 11,008 men had besn sent to
Wuarzbura to disrupt Napnleon’s tine of communication. The
Prussian plan to accomplish that was: £or Hoheniohe to hot!d
at Jena to protact the withdrawal., for Rusch2!l to back him up
at Weimar, and for Brunswich to withdraw to Mersebur to Join
Wuerttemberg., Saxe-Wsimar was to ioin Ruschel and then they
Qere to Withdraw to Join Brunswick.

Late on 13 Oct, Napoleon saw th2 main Prussian army
still in Place around we{mar and decided to attack them as
Soo1 a5 he could mass his avaitabie forces (thoss minus I and
III Cores, although th2ir orders wers to march to the sound
of the guns at Jena and turn the Prussian ieft flank?.
Napoteon =stivated 103,000 Prussians before him at Jena
against his own 955,008, He knew he could have an additional
40,208 by noon on the 14th. The-remainder of his force at
Naumb2rg couild not arrive before mid-aft2arnoon on the 1l4th,
That gave the Prussians sup2riorvity if they could concentrate
and take the initiative. Napoigon was det2rminad to not et
that happer by maintaining the offansivea. "There are moments
in war when no consideration should override the advantase of
anticipated, the en2my and striking first," Knowledese of the

enemy and making him fight ON your terms are ineredients in
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the operational 1ev2l and were used to gr2at bensfit at Jena.
On the night of 13-14 Oct the orders were given. The main

French force would attack from Jena northwests Davout's 111

Corps would attack down from Naumb=re td hit the 2nemy rvear

at Apoida’ and Bernadotte’s I Corps, if with Davout, was to
suUppPOYrt him. If not with him, h2 was to attack from Dovnbure
T2 the wast. Unfortunately for the Fr2nch, Brunswick’s army
Was moving north but fortunately for the Fra2nch at only one
mil2 per hour. You can se2 the distinct advantags that

movem2nt in the theater gave to the French.

BRATTLE OF JENA

In tooking at the Batti= of Jena from an opervational
standpoint w2 have only & few points of interest. As the
attack began, Ney's VI Corps was to the r2ar and was to form
on Lannes’ right flank. When Ney's advancs 9uavrd arrived
they found the risht covere2d by St. H. Laire’s division so
they marched behind Lammes and took up on his 1eft. The
Dther Significant item was that Hohenlohe catied for Rusche)
to move forward to reinforce him at Q800. At 10088 Rusche!
began to move and he arvived on the batti2field som2 Six
mil2s away at 1400. By then the Prussian ranks had b2gun to
break up and little could b2 done, Fighting on both sid2s
Was braveiy conducted with 2xcellent 10w level |eadership:
but Napoieon won it by moving more raridliy, MmASSing® suPerior

strength on the battiefielidy and ChOoOsSing the time and place
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of battliea to favor his army. The Battle of Jena was not won

tactically but opzvationally.

BATTLE OF AUERSTADT

At the conclusion of th2 Batti=s of Jerna. Napoleon
realized he had not fought the entive Prussian army and
became concernsed ablut Davout and Bevnadotte, as weli he
should have., Uepon receiet of Napoleon’s orders on 14 Oct,
Bzrnadotte concluded that h? was to b2 at Dornmbure. As a
result, he proceaded in that direction (2aving Davout to
atack on his 2wn. Even duying his march south as he heard
the battie at Au=srstadt he r2fusad to return and assist. One
French cores undar the command of Bernadotte did not fight at
Je=ma nor at Auerstadt but ing2rad enroute to Dormbure and

Jo
RApoida.

Davout with 26,000 was carrying sut his orders to attack
SOULtWSSt when h2 encountered Brunswick’s €3,.0200. Bad!y
outnumbered Davout went on the defensive froam the best
T2rrain. He2 deftly shifted forces from one part of the
batti=2fieid t2 anoth2r, constantly denying the 2nemy the
advantags he2 sought. Rfter those initial successess: Davout
went On the OFffENsSive, doubl2 enveiopad an army twive his
Si22 and routed it from the battliefi2ld.

The int2resting thing abou the Battie of Auerstadt is
that it was not sssential to Napoleon’s achi2vine his esxal of

def2ating the Prussian army. Howaver, to obtain complietsa
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Victory would have r2quirad a subssauent battise and may not
have b22n as decisive in th2 end. It never huris to have
9reat subordinat® command2rs | ik2 Davout to execyte your
campaian elan and to de2al with the “friction” of war. Had
Bernadotte stayad and fought with Davout the battlie would

hava naever been in doubt.

PURSUIT

On the morning of 1S5 0Ozt, Napoleon issued his orders for
the pursuit of the Prussian army. He still was lacking
information concerning the Batt!e of Ausrstadt but was

thinking ansad in ordey to compiete the destruction of the

2rnemy fOrCes, His initial concept in S2ptember was t drive
T2 B2avlin in order €O turn the 20nsmy. In the pPursuit that
appyrach was still valid. It was impartant to k22p the

French army betwaen the Prussian and Ruésian armiess. In
arder to kKe2p the Pressur2 on the Prussian army, the I, IV,
and VI Corps wouid pursu2 and maintain contact with the 2nsmy
as they withdrew. As information concerning Ruarstadt b2came
ci2ary Napoleon gave th2 ordey for the r2st of the army to
move to Beviin preventing the Prussians from r2grouPing and
iDiNning with the Russians. This movement couplled with the
constant Pressure® from the thre2 COrps moving ulk the wast
axis (ses» Map 4) furthey demoralizad the Prussians and i=2d to
their total destruction as a fighting force. Ag in tha

earlier part Of the camPaisn, the ability to move faster, the

)3




ability tD mass forces at the key tim2 and place, and the
confidence, from 12ader to soldier, that victory was theirs
won the day for the French.

While small skirmish2s and batties were frequently in
doubt, the campaisn was not. Napol2on )1ooked at the campaioan
from the op2ratiohal 1evel, Considering, of ourse, the
tactical situation of his subardinate units, manueversd his
fOrces into POSItIiON Where the Campaign,: and not necessarily
Aall the batties, wduid b2 won. The I2sson to 12arn and apply
in the late 20th Century is that the theatsr commander
commands (arge units with the MiSSioNn Tt win tha campai9an.

He must train his Foroces o move, td mass when necessary. to
b2 confident Oof VIictary at the campPaian ievel regardliess of
what is haPe2ning in th2ir small area, and to sustain
th2mszives throughout. That th2ater commandsv whd can
devaiop that force and determin® that freguentiy 2iusive,
obsure s2t 2f CircumsStances that will defzat the sreemy will
ung=rstand the “"Op2rational Level" of war and be rewardsad

Wwith viZtory,
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ENDNOTES

F.N. Maude, The Jena Campéign, p. 126.
Ibid., p. 46.

Albert S. Britt I1I, Jena Campaign Studies, p. 239.

Maude, p. 9.

Vincent J. Esposito and Jogn R. Elting, A Military

History and Atlas of the Napoleonic Wars, p. 61.

6.
7.
8.
9.

10.

11.

Maude, p. 119.
Esposito and Elting, p. 59.
Maude, p. 122.
Esposito and Elting, p. 63.
Maude, p. 175.

The four maps used in the paper are respectively

maps from pages 57, 61, 64, and 67 from the Vincent J. Esposito
and John R. Elting book, A Military History and Atlas of the

Napoleonic Wars.
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